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Background

The Kadam Badhate Chalo (KBC) Phase 2 Sports Leadership Workshop started off at Najafgarh,
New Delhi where the youth came outgood numbers to learn leadership skills through the
medium of sports. The Najafgarh workshop left a positive impact in many of the participants and
some of them even underwent a change in attitude during the three day workshop.

Carrying forward the aimof making KBC a youth led program, a constant development is
required in empoweringthe youth with the skills that will make them competent and provide
them confidence to do public events in sports, arts, drama, cultural or any other areas of their
interes and spread awareness about issues like VAW and garedprality. This may help the

youth leaders to further activate other local youth and community members to join them and
spread awareness in their communities.
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Context

After delivering theKBC Phase 2 Sports Leadership WorkshopNajafgarh,Delhi the next
destination was Cholapur Block of VaranaSiherefore, PSD (Pro Sport Development)
organized a 3 day workshap collaboration withPRIA (Society for Participatory Research in
Asia) and MFF (Martha Farrell Foundation) along with the local partn8&K (Sahbhagi
Shikshan Kendraat Cholapur This workshop was attended By (20 male and24 female)
youth participants in the age group of-24 years. The workshop was led by PSD trainers
TempaHansdah and Gurmeet Kaur with the support of local pattagrersof SSK, Shabeena
KhatoonandKhushloo Verma

Cholapur is a small and serene villagékrhs from Varanasi. Looking from the outsidae
tranquility of the placdills your heart with joy But, hiding beneath this calmness #dreissues
like verbal #®use,open defecationViolence against Women (VAW) and PurdéBahbhagi
Shiksha Kendra §SK) has been working from last&arswith the youthin Cholapur villageo
spread awareness about the aforementionad
problems. The youth representatives Jalin
Begum, Satish and Nisar Khatoon have be
associated with SSKincethen

According to the local partne&SK phase 1 of
the KBC programhad a positive impact in thej&
village, both at commuty as well as individual §
levels. Earlier, there was no communicatio
between girls and boys due gocial repression.
On the one handhe boys have full freedom to exprabemselesin society where as on the

other, girls have téace restrictions to even study in school. KBC phase 1 intraduckalogue
betweenthe youth especially among girls and boyshe use of sports as a medium brought
together the opposite genders and taught them to work together as a team and chailenge th
traditional mindset about girls and boys not being equal in every Seldie of the people in the
community have also become aware about KBC program and they think of it as a platform where
youth can learn something and not engage in socialhaceepable activities. Shabeena

Khatoon, the trainer at SSK mentionédA a | KBC phase 2 ke | iye yah
hai jinke gharwale aaj bhi Purdah mein yakeen rakhte hai aur unka yaha aana hi ek bahut bada

i mpact Thare ar e f eworkshapwhose famiies stith mkleewe ’indPurdah and

their presence here today is itself a big impa¢heKBC program).
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Processes

Day 1 16" January, 2017

The KBC Sports Leadership workshop was heldan open field in Cholapur owned by an
acquaintance of the local partners SSK. The first day of the KBfkskop started late at
11:15AM because th@®SD trainers had to identify the right space onfible as well asclear
thatspace fronstones and busheBhe firstsession begawith the welcome othe participants
PSD ¢rainersbriefed them about thEBC program and gave them summaryof upcoming
activities. Since most of the participants had attended KBC phase 1 workshBi$D trainers
asked them tshare their experience and learniniee prticipants shared a common view
about the phase 1 workshop and appreciated the aim and vision of the KBC pibgedts.D
trainerstalked aboutiow KBC phase 2will take the mission of KBC phase 1 to the neaget
and that theparticipants will now

learn to become effective sports LY ""g
traines. : 4% | ' ¢ 2

To mix up the youth group welthe
PSD trainers started with a couple c\,
icebreaker activities' St r ad d l
and ‘ Do wn Deapitedbei@a
part of KBC phase 1few of the
participants did not know each otheg*
well as they hdn * been attending |55
the SSK meetings regularlimost of
the participants understood th
purpose of the game really well but

few of the participants seemed lackimginterestfor the game. To tacklenis situation PSD s
trainers went separately to the two groups and encouraged them to make strategies ® win thi
game which ensured two thingsne that the participants became active and competitive and
secondthat each group started working togethsra teamAfter the game, PSD frainers asked

the participants what they learned from these two games to which Indu Kumari réplieal,d k a
Ladki ek samaan, s a(Alkbays andhgirlk @aeneguals anth shauld gey samed
education and same éwledge) which was followed by huge round of applause.

The icebreaker activities were followed by a sessiotheiRoles and Responsibilities of a KBC
Sports Trainer.For this activity,the participants were asked to form groups such that each group
had an equal number of boys and gifach groughenhad an open discussion on the attributes

a good trainer should possess. Afterward, each group shared their points they thought were
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essential for a good trainer. Apat
from the points given by the

partidpants, PSD strainers added
some more important qualisea good
trainer should possess and asked t§
participants to keep in mind thes§i =
qualities for the entire duration of thd g

workshopas well as try to implement,
themin everyday life

In the next sessn, the KBC game
manuals (indoor and outdoor) i
Hindi were distributed to each group.

The aim of this session was to get the participants acquainted with the game manuals and its
benefits while conducting the games as a Sports Trainer. Each group wdisoas&kect games

from the manual based on the scenario they were provided by the traimeyzsarticipants were

facing few difficulties in the understanding of the activity, so to res/e@SD #ainer helped

each group individually and explained thehe activity. After each group selected games from

the manual based on their scenarios, every group had to send one member to present the rationale
behind the selection of the gam@ssar, a 20 year old female participant during her presentation
mentiored,i Humar e group ne OTeam Relayd game sel ec

work tha aur 1iss game mein sab | og khel sakt
player out( @Qur jaanr@aupahas sel ect edrstefaicawas Rel ay
Team Work and this game will i nvol ve all t he
and Out’ where once YyoAsaaesult of thisg activifyahe pdntiaipasts t o s

displayed effective teatwork in analyzing the KB manual and selecting the gamése
participants then headed for a lunch break at 02:00 PM

The post lunch session began watkiscussion on the STEP protocol of planning and organizing

an activity. In this session, the PSD trainers first discussedSWteP protocol with the
participants, and then asked them to prepare a STEP protocol sheet for any game of their liking
from the games manual. The participants were well acquainted with these games because of
KBC phase 1 so they fouride activity relativey easy.The PSD trainers emphasized on thinking

like a sports trainer while learning as well as putting yourself in the given scenarios while filling

the sheetOne of participarss Sonam Banarepresented her group and thoroughly explained the
STEP shee&nd was applauded by the participants and the traideather interesting situation
happened when one of the groups sent their least interactive member to present the STEP sheet.
On being asked by the PSD trainers that why did they send her? Theepbeg,i Hum chaht e
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hai ki

wo apna darr door karey

a (We wanotremto s h
speak and get rid of her fear so that she gains confidence). This fellowship was highly

appreciated by the PSD trainers and also encourageathbe participantsAs a result of this
exercise the participants became aware of the following

The tools a trainer requires to organize/ plan before implementing a apgibrity

The improvisation a trainer has to make according to the availalfiligsources that are
space, time, equipment and people
3.

The games should be selected according to their learning objectives and not according to
the level of ease by which it can be conducted
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The last session of theéay, which taught participants about the steps of delivering a game,
started around 3:00 PM. This session mainly focused on the first two steps to be followed by
trainers to effectively conduct activitieRSD drainers askedhe participants to practicii
conduct various steps of game delivery to enhance their practical understanding. For example,
during the setup of the game one of the groups had some error in their setup, on reviewing their
STEP sheet trainers found out that they had filled the STEE sicorrectly. So, the trainers
explained them how the activities are interconnected and why it is importéoitote all the

steps correctlyAt the end, PSD $rainers asked few recap questions on Day 1 and seeing the
prompt responsefrom participans, it was evident that theynad becomeaware about the
planning and organization behind conducting a game

Day 2: 17" January, 2017

When the PSD team arrived at th
workshop location at 09:45 AM
on Day 2, they were amazed t
see the volunteers of SSKnd
some of the participants clearing
the field from bushes and stoneq __
PSD drainers appreciated thei
efforts and applauded them fo

their work.

The first session of Day &arted
at 10:00 AM with a recap of Dayj:
1 activities. Participants werdls
askeda few questions regarding
the STEP protocol. At first, the
response was very low so PSD trainer TempasHah encouraged the participantssaying;
AJitna zyada hum aapas mein baat ka(fhemge ut na
we interact with edt other, the more we will learn from each othd@te recap session slowly

became interesting and every participant showed active involvement by the end of this session.

In the next sessignhe PSD trainers decided to have a challenge for all the participants. So the
trainers played an interesting game with the participants to teach them an important characteristic
of a sports trainer i.&Jse of 3 techniques for effective communication vierbal, Visual/Demo

and Drawing/Writing. Three volunteers were selected to play this game. Each Volunteer was
asked to demonstrate one game with the use of only one of the 3 techniques of communication.
Jagdish had to demonstrate verbally, Jainab hadsédothe demo or visual representation and
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Afsar had to display usingnly writing or
drawing. The participard found it really
challenging to complete the task and therefo
understood the significance of using all the thr
techniques of communication asports trainer.
This is what the 3 volunteers had to say:

Jagdish iYe challenge kaafi atpaur achatha,
mein agar sabko dekh keshhare karke dikha
pata toh bahut asaan ho jaiglt was a different
kind of challenge. If | could show themmsing
gestuesthen it would have become much easier)

Jainab:iYe chall enge difficult toh tha hi par en
acha kiya. Thodi gal atiyaan j o mene Kk(Thisagar n
was a difficult yet entertaining challenge. | think | did really well. The few mistakes | made

could have been avoided if | was allowed to speak)

Afsar: i Ba hu't h i Mujhes darkgh hahi haurlha,tha ki ye log mene jo likha hai wo
samah paa rahe the ya nabi (It was a very difficult challenge. | could not know if the
participants understood the game while | was writing)

In the next sessigrthe remaining steps of how to conduct a game were demonstrated practically
by the PSD trainers. Thgession mainly focused on the importance of asking feedback questions
after conducting the activities so that the learning behind the activity is understood by the
participants. It also aimed at the importance of adding progressions in the game to matiee it
interestingand challenging It was also made clear that the questions to be asked must not be
generic but specific to how the participants play the game, so that the learning oafdhmme
activity is clearand will also
make the session morg
interactive. One  of the
participants, Shabana Bamweas
selected to demonstratehe
‘“Team geét@aa group
of participants. She was unclea
in her denonstration which
resulted in thewrong delivery
of the game.PSD strainers
explained the roles and
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respasibilitiesto her
one more timeand
gave herconstructive
feedback She
requested the trainers
to give her another
charce to improve %
her game delivery, soffe~
she was given
another chance and
this time she did a
much better job and|
was more confident
than thdast time

The next session startatlaround 12:00 PMftera short tea break of 10 minutéBhe motive of

this session was to have a discussion aboutviay communication and why it esnimportant

quality a trainer should possess. The PSD traineedaisie participants to mention the qualities
they observed in them in the last two days. This made the session interHo#®SDtrainers
mentioned that it is important for a leader to make sure that exchange of information happens
betweerthe participants and thieader so that there is anstant learning between the two.

The next session to follow wamn the importance of adding progression tlte gamesThe

participants werasked to select any of the outdoor games from the manual Wisglwanéd

to lead. During this activity, Afsar astonishech e PSD trainers while | ea
game. She added a progression in the game according to which each team will form a boy and

girl pair and one person in each pair will bg
blindfolded Although, she faced a lot of
challenges in conducting this progression but t
creativeness she showed was well apprecial
by the PSD trainers. This is what she had to s
ifiMene KBC phase 1 mei
khel khela tha toh mene socha kyuuss khel

aur iss khel ko mila kar ek naya khel khela jay}
Mene kaafi galatiya ki kyuki mein ache

pl anning nahi ki t hi na hai
had played the game i n KBC
phase 1 so | t hought h ' Teal
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Rel ay’ eaanpdogressiok. | made a few mistakes because | did not plan well before
implementing the game). This way she learnt that how planning and organization is also
necessary besides being creatiMee participants then headed for a lunch break at 01:25 PM.

In the post lunch session the excitement among the participants was very high as they were about

to play some outdoor gameBhe PSD trainers conducted a few garhes k e -u‘pLlL i, neé Beat T
Bal |’ and with the youthRyolipaayd’ showed them thepstise implementation of

the game and also asked the participants to observe them and how they conduct each game as it
will benefit themon day 3 of the workshog=or exampl eyp’'i ngdrme, ‘'R$SDet
GurmeetKaur added a progression accordingatbich the participants had to line up in the order

of their village name, number of siblings, age. At the end of the game she explained that with

the help of this progressipavery participant came to know more about each oftehe end of

each @me, PSD trainers asked debriefing questions to all the participants to make them
understand the learning outcasne

In the last session of the day, PSD trainers decided to
use of the open field by
Conti nuous dlthe pakigparits. The dinh o
this activity was to make the participants aware of t
challenges faced in leading a game with a large numbe
participantsand demonstrating effective leadership skill
The game was played in a competitive spirit and the mgg = &
ended on a serious note as it turned out to be a cj
competition.The PSD trainers were prompt to bring th
situation under control by adding a quiz to resolve
tension between the two team®Bhe quiz covered the
guestions about the roles and responsibilities of a trainer and at the end of the quiz every
participant understood the essential qualities of a sports trainer.

Day 3: 18" January, 2017

Day 3 startedit 09:30 AMwith a 5 minutes yogaessioried by the PSD trainers to warm up the
participants as it was a cold morning. After the warm up session, a recap session was conducted
to refresh the learnings diie two days.The PSD trainers asked the participants some quick
guestions to which theygsponded very well and seemed ready to lead the activities individually.

Before putting the participants to the leadership testPSD trainers decided to play some of
the games from the manual with the participants asked the participants to caréyuobserve
the steps they follow to deliver the gaméke following games were played by the participants:

www.prosportdev.in

Project Partners:

gMortho Farrell
FOUNDATION




“Bul | Dog’ , “Not i N e
and ‘ Ha n dTheP8xtiaireys followed =
all the 8 steps of game delivery during theg

to give suggestions on how distinctly they cg
do these activities. This triggered so
interesting ideas from the participantBor

exampl e, I n ‘“Drago - h e
debriefing session one of the participant Sonali
sugegestedfi Jai se fil mo mein saanp ke do sar hote

s a k t eLikh ia mavies snakes have two heads we can also add a progression of in which two
participants will be two heads of the dragdm)another example, dugn * Hand Hockey’

one of theparticipants Noor Afsa suggested,] ss game mein hum aisa kar

aur ladki hi aapas mein ball paas kar sakte
h a i(We can add a progression in this ga
according to which the ball should be pass
between participants of opposite gendeAll |
these ideas of progression were extremd&
appreciated by the PSD trainers and the sesq &
was brought to an end with a short tea break.

After the short breakthe participants wentj
through a Multiple Choice writteQuiz. Each
participant was asd to pair up with the o
opposite gender. Each pair was given a quiz
sheet which had 10 multiple choice questions about all the topics covered in the three day
training. The purpose of this quiz was to check for the undersigrafi the participants and
correct their remaining doubts abalitthat they had learnt the end of the quiz, each pair was
asked to exchange their answer sheets randomly with other pair of partiépédritse correct
answers were narrated by the P8Biners to all the participants. Once again, this time the
participants were rated with marks out of 10 and it created a sense of competition among them.
PSD trainers took the situation under control and explained the participants that the quiz is to be
treated as a revision and not as a competiiitve. participants then headed for a lunch break at
12:30 PM.

After lunch the practical assessment of fp@pants began at 01:00 PM. In this session, some of
the participants were identified by the PSD trainers who displayed leadership traits throughout
the workshop. These participants w#ren asked to select the gastieey wanédto deliver and
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gave thenB minuteseachto plan the game before executiddl the identified participants were
exceptional during the game delivery. They all followtbe 8 steps of game delivery and
completed the entire activity within the stipulated tinffdhe PSD trainers evahted these
participantswhile encouraging them and providing constructive feedback. These identified
leaders were given a recap of their game delivery in wthelPSD trainers talked to them
individually and discussed positive and improvemerningo This activity ensured that these
youth leaderdhave the ability tadeliver these games around the siof the Kadam Badhate

Chalo missionOne of the participants Noor Afsa, w h ¢
assessment, seemed a little dmapted during the assessment. The PSD trainers noticed this
and gave her a chance to |l ead the activity a

brilliantly. During her assessment she expres8eld, ing bahut acha laga ki mhg chance mila.

Mein sah rahi thi ki mea naam kyu nahi liya gaya games lead karwane npgEinaapne muje
chance diya mere | i(lyek reddyahappy thablaat a chéneead leadh the 0
activity. | was disappointed when my name was not in the shortlistedipant but still | got a
chance to lead is a big achievemienttself for me).
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Impact & Lessons

Most of the participants that attended the Kadam Badhate Chalo phase 2 Sports Leadership
workshopwerepart of the phase $ports campas well. Hencethe participants had quite a bit of
knowledge about the amof the KBC program. The participants showed a stegdwthduring

the entire three days of the workshop and experienced the transition from being a participant to
leading the gams as a sports trainefhe workshop had a constructive impact on the youth
participants of Cholapur. They were seen discussing the games and the progression ideas with
each other on day 3 after their assessntemine of the participants were even seeousising

how they will performsome of thegames with their community members during the monthly
meetingin the village

Challenges, What Worked and Way Forward

1. ChallengesFollowing challengesverefaced during the workshop
a. The location of the workshopas an open field which had no shade &ada lot of
stones and bushe%he area that had shade was on the rare side of theafidlthere
was some construction going onthat areaSo, thesetup had to move from one part of
the field to other part evetime an activity was conducted.
b. Because of thepenfield PSD’ s trainers could not del iv
c. The marking system in the written quiz and practical assessment created a sense of
competition between the participants which was hard to control.

2. What Worked:The simplification of Hindi language in the game manuals and the written
quiz sheet helped the participaninderstand the games pretty well. As a result of this they
were able to understand the games and instructions easily.

3. Way Forward: The marking ssm will be removed from the written quiz aritde
participants will be asked to ke#pe marks obtained ithe practical assessment confidential.
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